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Agenda 

•  A starter for ten… 

•  What motivates politicians 

•  What will politicians be interested in over the next year 

•  How to communicate with politicians 

•  What politicians can do on your behalf 

•  “Any questions” 
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What is the call you want political parties to implement? 

We will improve the support offered to people living with HIV 
 
- As people live longer with HIV, their needs change 
 
- In order to improve support, we will create a £100 million fund which HIV 
clinics can bid for to pilot new measures of the experience patients have 
of their HIV care  
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What motivates 
politicians 



They want to get elected 

•  They want their constituents to know they 
are doing a good job 

•  They want to do what most of their 
constituents want them to do 

•  They want to make the other guys look 
bad 
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“MP reports 
charity to Charity 
Commission”   

“Local HIV 
services the worst 
in the country” 
says MP  

“Minister rubbishes 
meaningless 
question”   “No, it’s a complete 

waste of time” 

“Are you going to that 
APPG meeting” 

“How is that 
going to help me 
save my seat?” 

Warning! Their motivations may be different to yours… 



They want to get noticed 
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What politicians will be 
interested in over the 
next year 



“Cheap, quick, simple and popular” 

•  Governing parties want to adopt policies which show the progress they 
have made (“we’re now going to build on what we’ve achieved by…”) 

•  Oppositions want to pass the ‘so what?’ test – ie when they say 
something bad has happened  they need answer to give to journalists 
who say ‘ok, so what will you do?’ 
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The NHS still needs to do more with less  

10

0% 

1% 

2% 

3% 

4% 

5% 

6% 

7% 

1948-79 1975-79 1979-97 1997-2010 2011/15 2015/16 

Re
al

 te
rm

s 
in

cr
ea

se
 

 

Real terms increase Average 1948-2011 



The NHS is becoming increasingly important 

11

 15  

 20  

 25  

 30  

 35  

 40  

 45  

 50  

 55  

NHS Economy 

Most important issue facing Britain 
today, since September 2012 

Source: Ipsos MORI Issues Index 



Some things never change 

Labour has a 12% lead 
on ‘best party to run the 

NHS’ 

52% of people think 
Jeremy Hunt is doing a 

bad job 

Source: UK Polling Report, August 2013 



But the focus is on conditions which get cut-through 

13 ComRes, Perceptions of Health survey for Incisive Health, July 2014 
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Q: If the NHS had £100 million 
extra to spend next year, which 
two, if any, of the following health 
conditions should it prioritise 
giving funding to?  



How are the political parties selling policies? 
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How to communicate 
with politicians 



Your task – to sell this policy 

The Union of Businesses is calling on political parties to commit to a three-
point action plan to reduce congestion on Britain’s roads, as follows: 
 
1. Introducing road pricing, so that people pay charges for roads in direct 
proportion to their usage of roads (to replace road tax)  
 
2. Passing legislation to ensure that all car manufacturers invest in GPS 
technologies which automatically advise drivers on the changes they can 
make to their driving schedules which could reduce congestion (the sector 
which manufactures such technologies is dominated by UK-based 
businesses) 
 
3. Including a new component in the driving theory test which aims to 
educate new drivers on the busiest times of the day on Britain’s roads 
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My attempt… 

Doorstep sell: 
 
“In the last 10 years, the average time it takes to drive home from work 
has doubled. We’re going to get you home from work faster, by penalising 
people who don’t need to be on the roads, making use of the latest 
British technologies and teaching new drivers when they should make 
their journeys.” 
 
Manifesto text: 
 
“We will reduce traffic on the roads by replacing the road tax with a new 
congestion levy, by investing in the best technologies that Britain has to 
offer to our drivers, and by helping new drivers understand when they 
should make their journeys.” 
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What did we learn? 

•  Establish the problem 

•  Make dealing with it urgent 

•  Make use of emotive language  

•  Be short and concise (tweetable) 

•  Personalise the policy 

•  Set a clear goal? 

Anything else? 
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What politicians can 
do on your behalf 



There are two categories of members of Parliament 

MPs 

Ministers (in 
government) 

Others (including 
‘shadows’ and 

backbenchers) (in 
Parliament) 
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What can Government do? 

•  Bring forward legislation which makes 
somebody do something 

•  Use the hard power of ministerial office to 
make someone do something  

Legislate / 
direct 

•  From the platform of government, place an 
issue on somebody’s agenda 

•  Use the soft power of ministerial office to make 
somebody do something 

Lead 

•  Government  
•  Pay somebody to do something 

Spend 
money 
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What can Parliament do? 

Make 
legislation 

Hold 
ministers to 

account 
Case work 

A platform to raise issues 



Hold ministers to account 

Oral Parliamentary Questions 

Written Parliamentary Questions 

Opposition Day Debates 

Urgent statements 

Select committees 
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What should you ask [non-ministerial] MPs to do? 

•  Write to the Minister 

•  Raise awareness of the issue in Parliament 

•  Table Parliamentary Questions 
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Any questions? 


